
We need to do much more to 
improve the state of our pris-
ons. I have been in the job for 
six weeks and I am looking 
very carefully at the HMIP 
reports, particularly the recent 
ones on HMP Liverpool and 
HMP Nottingham. I think we 
should start with the basics, 
our prisons should be decent, 
clean, safe and secure. Getting 
that right is vital and is the 
foundation for all the other 
work that we can do together 
on rehabilitation, education 
and ultimately resettlement. 

Any loss of life is a terrible trag-
edy and the Prison Service will 
do all it can to prevent any such 
tragedies but we also need to 
work together with prisoners 
and great charities, such as 
Samaritan listeners, and learn 
from the advice many of you 
provided to the Independent 
Advisory Panel. We have a 
duty towards prisoners, prison 
officers and society to protect 
people inside prisons and ulti-
mately protect the public.

A couple of walkers recently paused at our field 
gate stall and introduced themselves. 

We’re from Yorkshire, just passing, what hap-
pens here then? LandWorks is a resettlement 
project for those already in or at risk of going 
to prison. 

How many prisoners are here? We have 4 or 5 
offenders every day from our local prison HMP 
Channings Wood and usually 2 offenders serv-
ing their sentence in the community. 

What do they do? We have a carefully planned 
work structure, wood working, market garden-
ing, a pottery and even charcoal production. 
Critically around this we weave more social 
skills. We cook daily, and everyone eats togeth-
er. We encourage 1:1 working time, weekly 
counselling sessions and resettlement support 
work have all proved to be vital in our success. 

How are you funded? About 25% of our running 
costs is covered by our own enterprises, wood 
products, veg, eggs, pottery, charcoal, kindling 
etc. All on sale at our field gate. Our local com-
munity are incredibly supportive and gener-
ously provide about 28% of our funding. The 
remaining 53% comes from various trust funds 
large and small.

How do you judge success? We are inde-
pendently evaluated, and the evidence for the 
last four years gives us impressive statis-
tics…91% of former trainees in employment 
and less than 4% reoffend. 

Time to say that he will improve 
the state of our prisons and 
‘learn from the advice that 
many of you provided to the 
Independent Advisory Panel’ 
which is fantastic. He is clear 
that there is much more to do 
before prisons are the decent, 
clean, safe and secure places 
they should be.

One man wrote to the IAP that 
‘it’s the basics... There’s no 
point in doing anything until 
you get the BASICS right’. Now 
the Minister is promising to 
‘start with the basics’. Some 
things take longer than others 
and, let’s face it, there’s a lot 
to put right. But I think you can 
expect, and be part of, change 
across the prison system. Self-
inf licted deaths are going 
down thank goodness. We 
have to prevent self-harm and 
avoid many of the so-called 
natural deaths too. There are 
reasons to be hopeful: togeth-
er we can keep people safe.’

It’s a year since the Independent 
Advisory Panel on Deaths in 
Custody (IAP), working with 
Inside Time, Prison Radio and 
the Samaritans, launched our 
Keeping Safe plan. In February 
2017 we called on people in 
prison to say how best to pre-
vent suicide and self-harm. 
Over 150 prisoners across 60 
prisons wrote or phoned in and 
said how to keep people safe.

No one should die a bleak lone-
ly death in prison. Everyone 
is worth more than that. Masses 
of work to prevent suicide and 
self-harm is being done by 
Samaritan listeners, peer sup-
porters, prison staff, safer cus-
tody officials, nurses, chaplains, 
IMB’s and charities. Now the 
new Minister for Justice, Rory 
Stewart, has written to you 
through the pages of Inside 
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 We have a duty 
towards prisoners, 
prison officers and 
society to protect 
people inside prisons 
and ultimately protect 
the public.

Rory Stewart is the Minister of 
State for the Ministry of Justice

Juliet Lyon CBE is Chair of the 
Independent Advisory Panel 
on Deaths in Custody (IAP)

Chris Parsons is the manager of LandWorks 
https://landworks.org.uk

Keeping safe

Visitors from abroad…

What do you think are the 
best ways to prevent self-
harm and suicide in prison 
and keep people safe? 
Write to: ‘FREEPOST IAP’ 
IAP must be in capital 
letters, no stamp and 
nothing else on the envelope.

Topstone Solicitors, 797 London Road, London, CR7 6AWA:
02034412700topstonesolicitors.com T:@: W:info@topstonesolicitors.com

Legal Aid Available For:

Post Tariff Parole Reviews

Recall Reviews

Independent Adjudications

Sentence Calculations

Magistrate/Crown Court Representation

POCA & Confiscation Matters

Appeal against Convictions & Sentences

Applications To CCRC

Judicial Reviews

Fixed Fees for:

Recategorisation

HDC

Prison Transfer

Pre-tariff Parole Reviews

Release On Temporary Licence

Governor’s Adjudication

Early Removal Scheme

Immigration & Deportation

Family

Our Prison Law Experts can help you with: 

National Prison Law Solicitors

• Parole Board oral hearings 
• Paper Parole Reviews  
• Recalls    
• Discretionary Lifer Reviews 

Instalaw Solicitors have over 40 years combined experience
representing prisoners rights and we can represent you no matter where you 

are in the country!

Call us today for free advice on: 01782 560 155

www.instalaw.co.uk

• Mandatory Lifer Reviews 
• IPP Paper & Oral Parole Reviews 
• Independent Adjudications
• Private cases (Transfer/HDC) 

Specialists in Parole Board paper reviews, oral hearings & independent adjudications 

  Stephen Luke - Partner (Nottingham)

Reise Wright - Prison Law Advocate BA HONS (Nottingham)

Instalaw, 4th Floor Parliament House, 
42 - 46 Upper Parliament Street, Nottingham, NG1 2AG

 Instalaw, 2nd Floor Copthall House, King Street, 

Plus Nationwide Consultant Prison Law Advisors

Rory Stewart 
OBE MP

Chris Parsons

Juliet Lyon CBE
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Why do you think this works so well? Simply, 
we build trusting relationships with individ-
uals who have lost trust. From the very begin-
ning we have accepted people for who they are 
today not for what they have done. Trust is hard 
won and easily lost but until you have reached 
that point of trust in a relationship it is difficult 
for meaningful change to occur.

Have there been any high points? Many, so 
many. Recently I was really touched when one 
Saturday afternoon (completely by chance) I 
met one of our graduates outside the LandWorks 
gate, turns out he and his wife periodically just 
drive past, so they can look in and Tom is able 
to remind himself that he was involved in some-
thing good. Low points? Yes of course. Addicts 
in particular…trying to sort out life can bring 
great highs but can also sink to terrible depths.

Why do you do it? I find that a tough question, 
but I do get a lot from this job, it’s the degree 
of their honesty that I love and respect… per-
haps this occurs when someone is at the lowest 
point of their life, perhaps they have nothing 
to hide behind, I find that is inspirational. Of 
course, it also means you constantly hear dif-
ficult things. Stuff that you probably can only 
take so much of. 

Can LandWorks expand? It is challenging to 
continue to increase numbers without losing the 
core or diluting the ethos and I suspect reduc-
ing success. But LandWorks could be a template 
for others, It’s a simple philosophy… To believe 
in people.


